




Truro Community Wastewater Management Scheme Initial Meeting  
held at the Truro Hall on 27 November 2012 

 
 
Attendees: 
 
Ric Gayler – Program Manager, Local Government Association Community 
Wastewater Management Scheme 
Mike Meachan – Senior Project Co-ordinator, Local Government Association 
Community Wastewater Management Scheme  
Ross Dawkins, Chairman, Truro & District Community Association 
Caroline Thomas, Manager – Health Services, Mid Murray Council 
Russell Peate, Chief Executive Officer, Mid Murray Council 
Mike Stephenson, Rashlee Pty Ltd. 
 
 
The meeting generally discussed the report commissioned by Council and undertaken 
by Rashlee Pty Ltd for the status of Truro septic tank systems.  The meeting agreed 
that a Project Management Committee consisting of Mike Meachan, Mike Stephenson 
(Rashlee Pty Ltd) and Caroline Thomas would re-visit the existing design 
documentation, tenders submitted including design and construct documentation for a 
CWMS at Truro. A copy of such documentation to be sent to Mike Meachan and Mike 
Stephenson. 
 
 
A Process Brief for the review of the documentation to be prepared by Ric and sent to 
Russell Peate.  The Project Management Team to meet monthly to progress 
documentation in existence and whether any further geo-technical survey and survey 
(primary levels) needs to be undertaken.  An update from the Project Management 
Team meetings to be sent to Ross Dawkins and Russell Peate for information. 
 
 
Council to also define the boundaries of the Community Wastewater Management 
Scheme collection area and provide to Project Management Team. 
 
 
OUTCOMES 
 
1. Review of existing design documentation, tenders submitted (including design and 

construct documentation for a CWMS at Truro) – Project Management Team 
2. Determination as to whether any further geo-technical survey and survey (primary 

levels) to be undertaken – Project Management Team 
3. Update outcomes of Project Management Team Meetings to be sent to Ross 

Dawkins and Russell Peate – Project Management Team 
4. Process Brief for review of documentation to be sent to Russell Peate – Ric Gayler  
5. Council (with assistance from Mike Meachan) to define boundaries of the CWMS 

collection area and provide to Project Management Team – Caroline Thomas & 
Mike Meachan. 
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